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Partner’s message

Dear readers, 

I hope 2022 brings happiness and health to you and your loved ones. 

During the last two years.; the pandemic has affected our businesses, societies 
and economies around the globe and will permanently reshape our world as it 
continues to unfold. The world that we lived in pre-COVID-19 is unlikely to return.

Due to the pandemic, numerous changes are already being implemented in the 
global economy and for business; it also significantly changed how we see things 
and act. The digital transformation of our everyday lives in virtual meetings, digital 
classrooms, contactless shopping, even doctor consultations happened during this 
time, which was wholeheartedly adopted by everyone.

As the pandemic gradually loosens its grip across the globe, several reforms are 
underway. Learning from the pandemic and adopting new ways of thinking is es-
sential to move on the road ahead. The governments around the globe have eased 
the rules and regulations, keeping in mind the safety and wellbeing of its people. 

Remote working has changed to hybrid working where employees can still maintain 
a work-life balance without compromising productivity at work. As a result of these 
new measures taken, our society found comfort in the new ways of living. 

We are heading towards a time when Covid 19 has become no longer a crisis but is 
something we can take care of and live with it. The most important lesson we have 
learned from this pandemic is the importance of working together and discovering 
progressive solutions for the problems that affect the entire human race. We always 
believe that “together we can make it happen.”

06  CHEQUE MATE

John Varghese
Managing Partner 

3
H

LB H
AM

T | Insight



The UAE has issued Federal Labor Law 

No. 33 of 2021, which replaces Federal 

Labor Law No. 8 of 1980. The new law 

will enter into force on February 2, 

2022, and will bring about a variety 

of reforms, some of which will have 

a considerable influence on current 

employment conditions. 

The labor law reforms are 

significant, necessitating adjustments 

to current employment contracts as 

well as rules and processes related to 

long - term contracts with new hires. 

The New Law governs all current and 

prospective work relationships in the 

UAE’s private sector. Since the Dubai 

International Financial Centre and the 

Abu Dhabi Global Market have their 

own labor laws, the new law will not 

pertain to work interactions there.

The essential elements of the new 

labor law, some of the most significant 

changes are discussed below.

• CONTRACTS OF EMPLOYMENT

The new law makes it mandatory to 

establish employment contracts with 

fixed periods that cannot run longer 

than three years and can be extended 

for the same duration or shorter with 

both parties’ approval. Existing labour 

law allows unlimited contracts to 

remain, but they must be converted 

to limited contracts inside one year of 

the new legislation’s adoption, or by 

February 2, 2023.

• Period of Probation

Under the new labour legislation, the 

maximum probationary term stays 

at six months. Employers must offer 

a minimum of fourteen days’ written 

notice of their intention to terminate an 

employee’s employment contract if the 

individual is on probation, according to 

new legislation.

If an employee wishes to quit 

during their probationary term, they 

must comply with the following 

requirements: If resigning to work for 

another employer in the UAE, offer 

one month’s notice; or If the employee 

intends to depart the UAE, offer 

fourteen days’ notice.

• End of Service Gratuity

The legislation lays out in detail how an 

employee’s gratuity will be calculated 

based on their duration of service. 

According to the new legislation, 

an expat who has worked full-time 

for a company for a year or longer 

will be eligible for end-of-service 

bonuses based on basic salary. Each 

of the first five years of service will 

be compensated with a salary of 21 

days, with each subsequent year being 

compensated with a compensation of 

30 days.

• Termination during probationary 

period

- The employee may cancel the 

contract during the probationary 

period by presenting at least one 

month’s written notice.

- An employer may terminate an 

employee’s contract during the 

probationary period by giving the 

employee 14 days’ written notice.

• Discrimination and harassment are 

prohibited

It is unlawful for an employer, 

THE NEW LABOR LAW IN UAE 
HAS BEEN IMPLEMENTED

Latest News

NewsNews

INNOVATION TO 
BOOST BUSINESS 
LEADERS 
CONFIDENCE AT 
RAPID PACE
HLB Conducted ‘Survey of Business 

Leaders 2022’ - Powering your inno-

vation engine

The advent of new COVID 19 vari-

ations coupled with global economic 

considerations and inflation have 

posed challenges to the advancement 

of the corporate environment. Consid-

ering all these concerns, but investors 

and entrepreneurs are optimistic. 

According to the survey, 95 percent 

of firm executives believe that faster 

and more effective talent manage-

ment innovations, as well as long-term 

investments in advancing technology, 

are critical elements in paving the way 

for future success.

HLB Survey of Business Leaders 2022

HLB surveyed 586 clients and senior 

executives from 46 countries to 

acquire a deeper understanding of 

the challenges and objectives of 

business leaders in 2022. Regardless 

of the fact that the virus outbreak 

has been a pretty awful and hard 

moment for the industry, executives 

have emerged more competent and 

confident in their ability to combat 

and address difficulties via innovation. 

These topics are covered in depth 

in the research, which also provides 

advice for business executives on how 

to better analyse their companies’ 

methodologies in the long run.

• In 2022, 54% predicted the global 

economy would accelerate, while 30% 

forecast it to remain unchanged.

• Inflation is identified as a worry by 

61% of respondents.

• In comparison to pre-pandemic, 

86% are more confident in their ability 

to innovate.

• Market instability inspires people 

to innovate, according to 69 percent 

of respondents.

Exposure to evolving technology 

and innovation may be a driving ele-

ment for firms, according to the great 

majority of company executives with 

AI, Cloud, and RPA being the most 

significant.

A copy of the full report can be 

viewed here: www.hlb.global/survey-

ofbusinessleaders

The National Olympic Committee of  
the UAE honored Hisham Al Taher

HE Dr Ahmad Belhoul Al Falasi appointed as 
Minister of State for Entrepreneurship and SMEs

The National Olympic Committee of the 

UAE honoured Asian Chess Federation 

head Sheikh Sultan bin Khalifah Al Nahyan 

and General Secretary Hisham Al Taher, as 

well as 34 other Emirati sportsmen who 

occupy prominent positions at the Asian 

continental and International levels, at 

ceremonies held last week. 

Under the new UAE Government 

structure established in July 

2020, HE Dr Ahmad Belhoul 

Al Falasi has been designated 

as Minister of State for 

Entrepreneurship and SMEs. 

HE Dr Al Falasi is in charge of 

developing national initiatives 

to boost the UAE’s Small and 

Medium Enterprise (SME) sector, 

which is one of the country’s economic 

drivers, and to foster entrepreneurship in 

a multitude of sectors. He’s also in charge 

of setting the country’s strategic direction 

and developing a broad national policy for 

the tourist sector. 

Partner’s Forum Orgainzed

The Olympic committee also organized a 

Strategic Partners forum in the 

presence of Dr. Ahmed Belhoul 

Al Falasi, Minister of State for 

Entrepreneurship and Small and 

Medium Enterprises, President 

of the General Sports Authority, 

and First Vice President Head 

of the Executive Office, Saeed 

Abdul Ghaffar Hussein, Secretary 

General of the General Sports 

Authority and Azza bint Suleiman, Assistant 

Secretary-General for Administrative and 

Financial Affairs of the Olympic Committee.

In his remarks, Dr. Ahmed Belhoul 

Al Falasi, expressed his delight in the 

participation of the nation’s citizens in 

continental and International sports 

federations, citing them as a source of 

influence and sports diplomacy.

HLB GLOBAL EXPANDS 
AND WELCOMES NEW 
MEMBERS

“The future is HLB” stated the newly 
included prestigious US accounting firms

As the accounting industry is evolving in 
this demanding business climate, HLB, the 
global advisory and accounting network, 
has prioritized addressing the diverse 
requirements. As a result, HLB continues to 
develop and expand, as seen by the recent 
induction of its newest member firms.

Rehmann, Whitley Penn, and Miller 
Cooper, three top US companies, have joined 
the member list of HLB to deliver a unique 
insight to increase collective knowledge and 
unlock new business prospects.

Choosing HLB over other alternate possibilities
HLB has a wealth of technical resources 
and support, global accessibility, and a 
commitment to customer service which 
gives them significant emphasis on technical 
advancements, such as the use of artificial 
intelligence (AI) in service delivery, and is 
continually growing its member intranet to 
better fulfill the demands of clients.

HLB CEO Marco Donzelli says, “We were 
happy to hear our new members remark, 
‘the future is HLB,’ as it is fairly unusual to 
have three top 100 US corporations make a 

move like this at the same time. The depth 
of service, experience and geographic 
coverage these enterprises provide to the 
network considerably improves our market 
position and takes us closer to achieving our 
worldwide growth ambitions.”

HLB is currently the world’s 11th largest 
network, and it was named Network of 
the Year at the 2020 Digital Accountancy 
Awards.

Let’s take a glimpse at HLB’s newest 
members

Rehmann
Leadership: Randy Rupp, CEO; Stacie 
Kwaiser, COO
Location: Headquarters in Troy, Michigan 
with 17 offices in Michigan, Ohio, and Florida
Ranking: #33 on the Accounting Today’s Top 
100

Miller Cooper
Leadership: Kristen Fitzpatrick, Managing 
Principal; Ross Pearlstein, Chairman
Location: Chicago, Illinois (3 offices)
Ranking: Top 50 US Firm and 10th largest 
accounting firm on Crain’s Chicago List

Whitley Penn
Leadership: Larry Autrey, Managing Partner
Location: Headquarters in Fort Worth, Texas 
with a total of 8 offices in Texas

coworkers, or superiors to engage 

in sexual harassment, bullying, 

or any other form of behavioural, 

emotional, physical, or mental 

hostility towards an employee. 

Discrimination based on sex, race, 

colour, religion, national or social 

origin, or disability is prohibited 

under the new regulation.

• Parental Leave

Employees will be entitled to five 

days of paid leave in the six months 

following the birth of their child.

• Leave of Compassion

The legislation provides for five days 

of paid leave in the case of the death 

of an employee’s husband or wife. 

The law provides for three days of 

paid leave in the case of the death of 

an employee’s parent, child, sibling, 

or grandparent.

• Study leave

Employees are entitled to 10 days 

of study leave per year if they are 

enrolled in a reputable institution, 

and such leave will be granted only 

if the university issues a certificate.

• Notice Periods

The minimum notice time for 

terminating an employment contract 

is still thirty days, but the maximum 

is now ninety days.

• Termination Criteria

Under the new law, redundancy 

termination is a legal reason for 

terminating an employment contract. 

Redundancy was not recognised 

under the previous legislation.

• Job-Search Leave

During the notice period, employees 

are now eligible to one day of unpaid 

absence every week to search for new 

work.

The UAE Cabinet is scheduled to 

release executive regulations, which 

would presumably offer much-

needed clarification on the execution 

of the new law’s several new 

sections and amendments. Once the 

Executive Regulations are released, 

the modifications made by the new 

law must be carefully studied and 

reconsidered. The Ministry of Human 

Resources and Emiratization will 

continue to provide advice on a set 

of critical issues.

Hisham Al Taher receives the award from Minister 
Dr. Ahmed Belhoul Al Falasi (left)
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“Expo 2020 is the 
MENA region’s most 
significant event 
that can transform 
the economic and 
business landscape 
of the country.” 

HLB HAMT HLB HAMT

THE PERFECT 
PLATFORM
CNME Editor Mark Forker secured an exclusive 
interview with HLB HAMT Chairman and Founding 
Partner , Hisham Ali Mohamed Taher, who believes 
that Expo 2020 is the perfect platform to showcase to 
the international investment community of the vast 
business opportunities that exists in the UAE. 

food and beverage, hotels, flights 
and local transport foster economic 
growth. The event’s positive outcomes 
are not short-term, but for future years 
even after Expo 2020 ends.

This edition of “Insight magazine” of 
HLB HAMT has focused on the impact 
of the ICV certification adopted 
across the UAE; what is your opinion 
on it, and what are the critical benefits 
yielded from ICV to a business 
organization?

The National In-Country Value 
(ICV) Program is a UAE government 
program that aims to boost 
economic performance and support 
local industries by redirecting 
higher portions of public spending 
into the national economy. ICV 

score is an integral part of bid 
evaluation with the participating 
entities, and the higher ICV Score 
gives additional weightage to 
the suppliers and vendors in the 
contract award process.

The primary objectives of ICV 
are Emiratization, strengthening 
the economy, catalyzing socio-
economic development, enhancing 
knowledge transfer, GDP 
diversification and localizing critical 
parts of the supply chain.

In the initial phase following the 
introduction, the ICV programme 
successfully drove Dh44 billion ($12 
billion) back into the UAE’s economy 
and placed more than 1,500 Emiratis in 
the private sector. Currently, more than 
3,000 companies in the country are 
designated as  ICV certified suppliers.

Millions of people are expected to 
attend EXPO 2020 until March 2022; 
how much will the exhibition benefit 
the UAE’s economy and GDP?

Expo 2020 is the MENA region’s most 
significant event that can transform 
the economic and business landscape 
of the country. 

The exhibition is expected to boost 
the economy of UAE by AED 122.6 
billion (USD 33.4 billion) and add 
the equivalent of 1.5 per cent to the 
country’s Gross Domestic Product. 
An economic  growth of 3.8 per cent 
is predicted on non-oil GDP in 2021, 
with a further increase of 4.1 per cent 
next year.

70 per cent of the visitors are 
expected from outside the country, and 
their spending on tickets, merchandise, 

EXPO 2020 has been labelled as the 
‘world’s greatest show’, and has 
become the most connected place 
on earth, and is another example 
of the incredible vision of the UAE 
leadership. However, do you think 
EXPO  can be an accelerator for 
entrepreneurship and increased 
investment into the business 
community here in the UAE?

Expo 2020 opened its doors to diverse 
investment options across multiple 
sectors in the region. Dubai is a city 
that has always been at the forefront 
regarding business opportunities, 
foreign investments, and innovations in 
several fields, and with Expo 2020, it is 
expected to grow further. 

The foreign direct investment 
into the country is anticipated to 

experience an unprecedented rise, 
positively affecting the economy. SME 
owners and entrepreneurs benefit 
from the event as SMEs won more 
than half of the 4,500 contracts 
of Expo 2020. This trend indicator 
of massive investment and jobs to 
thousands of people.

Entrepreneurs, startups and 
small businesses can also use the 
government’s District 2020 strategic 
partnerships with Dubai SME and the 
Mohammed Bin Rashid Innovation 
Fund to expand further into the market.

Thus far, EXPO has attracted millions 
of visitors and garnered participation 
from 192 countires, and it has been a 
phenomenal success, and I believe it 
is the perfect platform to showcase all 
the business opportunities that exist 
here in the UAE. 

Hisham Ali Mohamed Taher  
HLB HAMT Chairman and Founding Partner 
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“If your cheque bounces 
then it is no longer a 
criminal case, unless it was 
deliberate, otherwise it is 
now seen as a civil case.”

Updates Updates

CHEQUE MATE
Lavin Nalinababu, Director – Business Consultancy 
at HLB HAMT outlines in detail some of the changes 
and modifications that have made to some of the 
statutory regulations in the UAE over the last 12 
months, in areas such as commercial company 
laws, free zone regulations, VAT, Negotiable 
Instrument Act, AML and new labor rules. 

regulations to accounting companies, 
earlier it was only applicable to 
financial services companies like 
banks and foreign currency exchange 
businesses. However, now they 
have widened the scope of money 
laundering to consulting companies, 
such as us at HLB HAMT for example, 
as we are an accounting company. The 
new AML laws now apply to us. If you 
identify or are aware that a company 
that you work with is engaging in 
money laundering practices, then 
you need to immediately notify 
government authorities. 

Labor Laws 
The Labor laws have been heavily 
changed due to changing nature of 
many jobs across the UAE as a direct 
result of the COVID-19 pandemic. The 
contract period has changed from 2 
years to 3 years and there were a lot of 
changes in relation to limited contracts. 

 
Everything has ben simplified and 
these new labor regulations, which 
come into effect in February 2022, 
will now make the process of hiring 
and onboarding employees much 
easier for businesses across the UAE. 
Previously, if you were employed 
by a company, but wanted to leave 
then before the end of your contract 
then you could be subject to a labor 
ban, but now that system has been 
completely abolished and that is much 

more attractive for companies seeking 
to attract talent from overseas. 

Negotiable Instrument Act UAE
The law regarding cheque bounce  in 
existence across the UAE has now 
been changed. The Central Bank has 
announced that if your cheque bounces 
then it is no longer a criminal case, 
unless it was deliberate, otherwise it 
is now seen as a civil case. In addition 
to this, part payment has now also 
been approved by the bank, so, for 
example, in the past if you issued a 
cheque for AED12,000 and the money 
in your account was AED11,500 then 
the cheque would bounce. Now, the 
AED11,500 will go to the relevant party 
and the dispute then is only on the 
balance amount and that is then also 
a civil case. So, in summary there is 
now no threat of imprisonment from a 
bounced cheque if you can prove that it 
was not deliberate.  

In this edition of the HLB HAMT 
supplement, Lavin Nalinababu 
documents some of the major 
changes that occurred in the 
statutory regulations space in the 
UAE in 2021 - and explains the 
ramifications and outcomes some of 
these amendments will have on the 
business community here in the UAE, 
which includes the removal of the 
labor ban system and criminality with 
bounced cheques. 

Commercial Company Law
In 2020, there was an announcement 
regarding the 100% of foreign in 
the UAE. Essentially, within certain 
conditions you could have full 
ownership of your business without 
the requirement of a sponsor from a 
local Emirati businessman. Another 
amendment to companies law is, 
branch of a foreign company do not 
require a local service agent.  

Free Zone Regulations: 
There were no major changes in free 
zone regulations, except in the DMCC 
(Dubai Multi Commodities Centre) 
free zone. DMCC have introduced a 
new regulation that complies every 
company registered in that free zone 
has to adopt a new memorandum of 
article which replaces the old format. 
in terms of its statutory regulations. 
Every company now needs to change 
their memorandum of articles and 
align themselves with the protocols 
of the new format required. Failure 
to do so will result in a penalty for 
the company. It is not necessarily 
a regulatory change, but instead a 
compliance one. 

VAT 
There have been no major changes 
to VAT since it was introduced to the 
UAE in 2018. However, there were a 
few significant announcements and 

one of these came from the Federal 
Tax Authority. Previously, companies 
could be subject to large fines and 
heavy penalties for non-compliance 
on VAT. Now, they have introduced 
new regulations that give businesses 
options in terms of how they can 
reduce their fines. This was warmly 
welcomed by the business ecosystem 
in the UAE, because previously you 
could end up with fines of up to 
AED1million, but now if you follow 
these new guidelines implemented by 
the Federal Tax Authority you can now 
see that fine reduced to AED200,000. 

Anti-Money Laundering 
There were new laws introduced 
in 2021 in relation to anti-money 
laundering. There was a law in place, 
but the authorities have made a series 
of amendments in the UAE in a bid to 
crackdown further. They have extended 
the coverage of anti-money laundering 

Lavin Nalinababu, 
Director – 
Business 
Consultancy at 
HLB HAMT
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OCR and RPA solutions OCR and RPA solutions

SIMPLIFY  
THE PROCESS 
Midhun Menon, Marketing Associate at HLB HAMT 
has penned a forensically detailed editorial which 
outlines how businesses who leverage OCR and 
RPA solutions are able to quickly adapt to changes 
in a fast, evolving and dynamic marketplace. 

directly into the SmartSoft solutions 
or imported as PDF or image files. 
Once it is imported, the software 
solution read the data from the 
document image based on pre-defined 
templates. These templates will be 
pre-set to read the data and locate 
the text regions and identify them. 

The application intelligently stores 
and memorize data based on the 
document processed and for e.g., 
if a new invoice comes from the 
same vendor in the future, it will 
extract the data automatically 
in a particular format. Okay, the 
document is now subjected to 
validation and the extracted data 
is checked against field types and 
checksums. Now, sometimes all these 
automated checks will not satisfy the 
desired results, in those cases, the 
highlighted fields can be manually 
confirmed and checked. 

The original invoice files and the 
extracted data fields are shown side 
by side. Once extracted, the data can 
be transferred to your end system, 
whether it is ERP, CRM, Accounting 
systems, or can export into any 
document format of your choice.

integrate with any third-party system 
with ease without the need for any 
expensive infrastructure upgrades.

SmartSoft tool can help minimize the 
need for human interventions and you 
can use your resources for other high-
value tasks. Moreover, it can deliver 
highly reliable & intelligent smart 
OCR technology, that will speed up 
your end-to-end enterprise business 
processes and minimize errors in your 
data entry processes. With the help 
of RPA tools, the solution would be 
completely non-invasive and can be 
easily scalable in the future.

At the end of the day, it’s all about 
organizing your document process 
flow in a streamlined way and 
integrating them into the format or 
systems of your choice. The time 
has come to adopt cutting edge 
technologies like AI, RPA and OCR 
or a combination of all three to 
drive your businesses and become 
less dependent on human-driven 
processes. The uncertainty that 
existed around automation has now 
completely gone and today, it is an 
effective tool to do your office chores 
swiftly and flawlessly. 

useful data. These data will be mostly 
in the document, email, image formats 
and structuring these data into usable 
information and feed into your ERP 
or CRM systems, providing end-to-
end automation to document-centric 
business processes.

The SmartSoft Effect
The new SmartSoft intelligent OCR 
tool helps automates the process of 
document scanning, data extraction 
and classification using OCR 
technology. It provides recognition 
of data on scanned paper or PDF 
documents, followed by validation, 
sorting, and archiving to speed up 
your business processes. 

One can do several functionalities 
using this tool such as automatically 
extracting data from a paper 
document, even extracting directly 
from your scanner, classifying your 
data using pre-set criteria, exporting 
the classified and integrated data 
into a popular spreadsheet or 
document formats, or integrating 
the data with popular ERP and CRM 
platforms, etc. This can help you save 
a lot of time and money and more 
importantly reduce errors and data 
losses that usually happen during the 
data entry process.

The Process
So, let me explain this process in 
detail, the documents be it your 
purchase invoices, DEWA bills, tenant 
receipts can be either scanned 

Midhun Menon, Marketing 
Associate at HLB HAMT

major factor or aspect they look for 
in a vendor. 

If you can reduce the time that you 
spend handling a particular customer, 
it can lead to a better customer 
experience. This can be achieved 
through organizations automating 
the blind spots in customer service 
processes and targeting faster 
outcomes in certain areas of 
the same. Intelligent document 
processing comprises innovative 
technologies like RPA, OCR etc. 
combined with AI technologies such 
as NLP, ML, deep learning etc. will 
help remove any potential bottlenecks 
and thereby ensure high levels of 
customer satisfaction.

The main advantage of intelligent 
document processing solutions is that 
it converts all semi-structured, and 
totally unstructured information into 

It has been tough times for all 
businesses, irrespective of the size 
or the industry, there are multiple 
political instabilities, trade war 
threats, impending global recession, 
but none had the impact as the deadly 
pandemic COVID-19 had on the 
businesses in UAE. 

Although people are getting 
vaccinated now, there is still a lot 
of time till the world comes to an 
absolute normal. In the earlier time 
of uncertainties, companies would 
resort to job cuts as a primary line of 
defence. But nowadays companies 
are moving smart and are taking the 
aid of automation to help them sail 
through difficult times.

Intelligent Document Processing
The usage of document process 
automation solutions is boosted 
thanks to companies working with a 
smaller workforce and most of the 
staff working from their home. These 
automated solutions have helped 
companies, to quickly adapt to the 
change in business processes. The 
biggest advantage of intelligent 
document processing solutions is that 
it reduces dependencies on their local 
or remote workforce.

These days, it is also extremely 
important to resolve any customer 
related issues swiftly, according to 
a recent study, about 60% of the 
customers believe that an ultra-
quick resolution to their issues is the 

The main advantage of 
intelligent document 
processing solutions is 
that it converts all semi-
structured, and totally 
unstructured information 
into useful data.”

The RPA effects
With the help of Robotic Process 
Automation (RPA) BOTS, the end-
to-end automation of document 
processing systems. The BOTS can 
extract data directly from an email 
or simply from a watched folder 
around the clock and feed it into 
your SmartSoft OCR system. This can 
lower your processing costs by many 
folds and fasten the process by five 
to ten times faster. RPA can also help 
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“A major area of focus for 
authorities has been designated 
non-financial businesses, 
but that is where a lot of the 
FAFT recommendations were 
lacking and had not been 
implemented.”

AML AML

COUNTER ATTACK 
Rajaram Gode, Senior Consultant at HLB HAMT, spoke 
to CNME Editor Mark Forker about the new trends that 
have emerged in relation to anti-money laundering and 
CFT in the United Arab Emirates, and how the COVID-19 
pandemic paved a new path for criminals looking to 
exploit the unpredictability of the new digital economy. 

and equipping financial institutions and 
DNFBPs with the tools they needed to 
avoid being exposed to CFT. 

“The UAE has a sanctions list in relation 
to those suspected of being involved 
in CFT. I always strongly suggest 
to my clients to ensure they have a 
subscription which provides them with 
access to this list so they can be wary 
of those seeking to engage in CFT,” said 
Gode. 

He once again stressed the importance 
of DNFBs and Financial institutions 
establishing frameworks that effectively 
combat CFT. 

“It is an area that is becoming more 
and more complicated, but what we 
always ask our clients is to implement 
a very detailed and robust sanctions 
compliance program. It is important 
that they are not only limited to the UAE 
list, but in fact are aware of the United 
Nations Security Council sanctions list 
and the other public source list, which is 
available as free source. This gives them 
full transparency and a comprehensive 
overview of the data that is out there 
– and it also ensures that they are not 
being used as a vehicle to support 
terrorism,” concluded Gode. 

new charities and NGO’s that were 
started across the globe in a bid to 
help communities that were devastated 
economically by the health crisis, 
especially in third world countries. 
However, there has been widespread 
abuse by bad actors looking to exploit 
those seeking to help those in need. We 
have been advising that if they see the 
average of their turnover far exceeding 
their projections, or expectations to be 
cognizant of that as people could be 
disguising the proceeds and using the 
charity as a vehicle to move money and 
this is a trend that we have witnessed 
over the last 18 months,” said Rajaram.

There has also been an increase in 
brand impersonation attacks across 

respected experts in his field when it 
comes to AML and CFT and highlighted 
the efforts made by the UAE to clamp 
down and make it more difficult for 
money laundering and countering the 
financing of terrorism. He said small 
MSPs (Money Service Providers), and 
Exchange Houses are always on high 
risk and easy targets due to limitations 
on the infrastructure, expertise to   
implement the regulations required to 
prevent money laundering. 

Over the last 10 years there has been 
a series of amendments made to 
regulations in the UAE when it comes 
to AML and CFT. It has been well 
understood and documented how the 
COVID-19 pandemic has reshaped 
the society we live in, and we know 
that opportunistic criminals have been 
able to exploit vulnerabilities within 
businesses across a range of industry 
verticals who were forced to adapt 
their traditional operations to meet 
the challenges of the new normal 
environment we were thrust into. 
Interestingly, even those that engage 
in the darks arts of money laundering 
were presented with the unpredictability 
caused by the COVID-19 pandemic. 

“There was a spike in the volume of 

In 2019, The UAE extended some 
obligations contained within Federal 
Decree Law No. 20 of 2018 on Anti-
Money Laundering and Combating 
the Financing of Terrorism and Illegal 
Organizations (‘AML Law’) to apply to 
DNFBPs to prevent the involvement 
of those sectors in money laundering 
operations. 

Rajaram Gode has highlighted 
how the FATF Evaluation has also 
recommended DNFBPs as major area 
of focus for the UAE, primarily the Real 
Estate Sector and Dealers in Previous 
Metals and Stones. 

Considerable efforts were made 
to ensure that along with Licensed 

Financial Institutions and Licensed 
Exchange House, DNFBPs also step up 
their regime against Money Laundering 
and Financing of Terrorism.

“The UAE government is working 
tirelessly to enforce these regulations 
through the Central Bank of UAE, 
Ministry of Economy and other 
regulatory authorities. However, the 
active implementation for DNFBPs 
(Designated Non-Financial Businesses 
and Professions) were enforced in 
2021, where MOE gave deadlines 
for AML Registration and circulars 
regarding fines for noncompliance of 
the Law,” said Gode. 

Rajaram Gode is one of the most 

a series of industry verticals such as 
healthcare, retail, and banking, and 
again Gode stressed how they have 
been educating their clients to be 
aware of the tactics and methods used 
by cybercriminals who may attempt 
to use their businesses as a vehicle to 
move capital. 

“A lot of SMEs don’t have the 
infrastructure that multinationals 
have in terms of protecting their 
workforce working remotely, many of 
whom are using a standalone system 
and laptop, so inevitably that makes 
them extremely vulnerable to these 
sophisticated threat actors. What we tell 
our clients and the financial institutions 
we work with is to be vigilant of brand 
impersonation attacks, and to also pay 
close attention to countries that would 
typically be labelled high-risk as per 
the FATF Definition and Basel Index, 
who once again may be used illegally to 
either target individuals for extortion or 
use the current climate to move money” 
said Gode. 

Gode also talked about the thorny 
topic of CFT (countering of financing 
of terrorism) which has also increased 
over the years - and said that the UAE 
was very proactive in terms of arming 

Rajaram Gode, 
Senior Consultant, 
HLB HAMT
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Al ManzelAl Manzel

UNLOCKING  
NEW ‘VALUE’ 
Wael Hammouri, General Manager at Al Manzel 
Houseboats & Marinas, outlines the benefits 
and advantages of the UAE’s In-Country Value 
(ICV) program - and how the certification 
enabled their business to tap into a whole 
array of new opportunities and projects. 

“There are many advantages of 
implementing ICV within your 
organisation, and one of them is the 
localisation aspect. It also provides 
you with the ability to have a better 
knowledge of local suppliers, and 
one of the requirements of the 
ICV program in a bid to receive a 
higher rating is to engage with other 
businesses that have adopted an 
ICV strategy. It ultimately helps us 
to become more aware of the local 
contractors that are at our disposal 
within the UAE and that can only 
be viewed as a huge positive,” said 
Hammouri. 

Hammouri conceded that there 
was resistance from their part at 
the beginning, but the fact it was 
mandatory rephrase - of the tender 
with ADNOC left them with little option, 
but he stressed that implementing the 
program has been a huge advantage 
for Al Manzel. 

“At the beginning we were not 
convinced, but it was mandatory, 
so we had no other choice but to 
embrace this change, but on reflection 

In this segment of the latest edition 
of the HLB HAMT Insight supplement, 
we spoke to Wael Hammouri, General 
Manager at Al Manzel Houseboats & 
Marinas to find out what opportunities 
subscribing to the program provided for 
his business. 

He said they were tendering for a large 
project with ADNOC in Abu Dhabi - but 
were told that if they wanted to secure 
the contract then they would have to 
become ICV certified. 

“We wanted to apply for a 5 boats 
project in Abu Dhabi with ADNOC, 
but for us to secure the tender then 
we needed to have an ICV strategy 
implemented within our business model. 
Initially, we were not aware of ICV, but 
we quickly realised that it was very 
important for businesses operating in 
Abu Dhabi,” said Hammouri. 

Hammouri said there are many 
advantages of the new program, not 
least the creation of an ecosystem 
between local suppliers designed to 
promote and support localisation 
amongst Emiratis. 

In 2018, Abu Dhabi launched the 
In-Country Value Program (ICV) at a 
federal level as part of their efforts to 
increase demand for local goods and 
services, whilst also attempting to 
attract and encourage direct foreign 
investment towards the local industrial 
sector. 

The ambitious economic program was 
part of the larger ‘Projects of the 50’ 
campaign and has been a huge success 
since its rollout in 2018. 

At its core, the primary objective of 
the National In-Country Value (ICV) 
Program is to significantly boost 
economic performance and support 
local industries by redirecting higher 
portions of public spending into the 
national economy.

The program takes into consideration 
local expenditure on manufacturing, 
local products and services, 
investments, and the hiring and 
development of Emiratis. It aims to 
support the national industry and 
redirect expenditure on procuring goods 
and services into the national economy.

“There are many 
advantages of 
implementing 
ICV within your 
organisation, and 
one of them is the 
localisation aspect.”

it has been a big success. One of the 
reasons that we were hesitant initially 
was because the tender we had 
sought depended on us having an ICV 
strategy, but there was no guarantee 
that we would win the tender with 
ADNOC even if we had the program 
certification. However, thankfully we 
won the tender and now in the future 
having the program makes it easier 
for us to seek other major contracts 
in Abu Dhabi as ICV is now in our 
library,” said Hammouri. 

In addition to this, he did concede 
that it was a challenge to get the grips 
with the requirements but that the 
program lays the foundations for a 
bright economic future that will yield 
prosperity for businesses in the UAE. 

“It is new to us, and it was a challenge 
to get a handle on it in the beginning, 
whilst you’re always conscious of the 
fact that you are rated every year, 
so you want to ensure you receive a 
satisfactory rating. However, we know 
that in the long-term this blueprint 
will lay the foundations for success as 
it is creating an ecosystem in which 

businesses can collaborate and work 
together to achieve their goals and 
generate value for the economy here 
in the UAE,” said Hammouri. 

Al Manzel like every other industry 
vertical was not immune to problems 
caused by the global COVID-19 
pandemic, but again they adapted and 
evolved to the challenges they were 
faced with. 

“There was nobody in the world that 
could have foreseen the challenges 
presented by the COVID-19 pandemic. 
Firstly, the supply chains from overseas 
ceased overnight. Some countries 
were locked down very quickly, and 
with 90% of our labor coming from 
Asian country, we were affected badly 
as we had many of our employees on 
holidays when the crisis struck, and 
we found it very hard to find new staff. 
During the pandemic we didn’t stop for 
one day because as manufacturers we 
were granted permission to continue 
working because we can’t control 
production from our homes. Some of 
our departments could work remotely, 
such as our accounting team, but 
our engineers and our production 
team had to be onsite. A big change 
for us was the increase in digital 
communications, and we leveraged 
that to manage some of our operations 
during the crisis, but for me I still 
prefer meeting my customers and 
suppliers in a face-to-face capacity. 
The future looks bright for us in 2022, 
and a big component in our success 
is the In-Country Value program,” 
concluded Hammouri. 

Wael Hammouri, General Manager at Al Manzel
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Genomedia Genomedia

ATTENTION 
TO DETAIL 
Ayas Al Gul, Finance Director at Genomedia 
Studios, has penned an in-depth and 
forensic editorial which documents how 
his company was able to completely 
transform its financial operations through 
the combination of help from experts at HLB 
HAMT and the implementation of Sage X3 
technology – and stressed the importance of 
having a detailed plan and strategy in place. 

and focuses on relevant results of 
activities like finance. 

We were struggling to get a small 
piece of information, on the other 
hand it was difficult to embark 
new ERP project without business 
requirements being clearly defined, 
taking this risk would only serve 
confusing the implementer, extending 
project time and possibility of failure. 

If finance bets on the consultant 
skills and his own choices and 
interpretations, the consequences will 
be catastrophic, Media Production as 
part of our business is complex and 
risky, it requires attention to details. 

The Plan 
You don’t realise how much strategy 
and systems are intertwined unless you 
lead an ERP implementation, paying 
attention to details that might change 
everything from sales, procurement to 
assets and human resources. 

The Challenge: 
During the startup of our new vertical, 
we were missing some fundamental 
information to translate the strategy 
into a quantitative fundraising plan, 
encompasses all services and costs 
streams, hiring plans, business lines, 
intragroup relations, markets, and 
risk provisions. 

My assumptions had been constantly 
changing to reflect Strategy updates, 
planning was daunting and reiterative 
process, but the only thing that I 
was confident of, is that leveraging 
the current system to navigate a new 
successful strategy was impossible. 

In the startup stage, the demand 
for financial information grows fast 
at different levels, and the biggest 
burden of creating an agile system 
falls on finance team, because no one 
can translate requirements to system 
configurations, Understands internal 
controls and segregation of duties, 

As I always believe 
that the prime factor 
in choosing the right 
ERP, is not the size of 
the business, but the 
complexity degree 
and number of roles 
segregation of duties 
requires.”

It was challenging to present all on a 
proper enterprise design document, 
giving implementation time a priority 
before we meet vendors. However, 
with the support of HLB HAMT, 
and a proper plan we were able to 
accomplish our goals and go live 
within just two months, primarily due 
to the expertise of the HLB HAMT 
consultants who quickly understood 
what the requirements were. 

Having had experience in other ERPs I 
must concede that it was challenging 
for me to accept the terminology of 
Sage X3 at the beginning, and to reach 
to a mature and subjective opinion of 
other vendors’ approach. 

I didn’t know anything besides that of 
the approach of ‘’train the trainers’’ 
and it put me in a race with time to 
learn everything to win users trust as 
a “system administrator”. 

Again, HLB HAMT consultants were 

lines costs, order status, projects in 
progress and cost elements, needed 
for remedial actions, whilst we also 
drastically reduced the waiting time on 
approvals by going paperless.

The Future: 
I believe that technology should 
not serve automation of large 
homogenous transactions only, but 
help in decentralisation of finance 
administrative tasks, to free up the 
time to do more critical tasks. 
RPA was successful in saving finance 
time and encouraged us to extend 
the implementation to read basic 
information from contracts and 
translate them to masters then 
purchase orders. 

The transformation project has been 
a resounding success and we want to 
place on record our sincere thanks to 
all the consultants at HLB HAMT for 
successfully executing our RPA goals 
and objectives. 

Ayas Al Gul, Finance Director at Genomedia Studios

extremely professional and trained 
me to understand the system very 
promptly with an intrinsic knowledge 
of the setup details and functions. Now 
we can close ledgers every month with 
accurate data, and we can also extract 
detailed information about business 
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“There are a lot of new infrastructure 
projects in the UAE, and this tax will 
support those ongoing developments. 
The tax will be put back into the local 
economy through the development 
of new roads, transport systems and 
public services, so the citizens and 
residents of the UAE are going to really 
benefit from this tax as it’s going to 
make the services that they consume 
much better,” said Jay Krishnan. 

“They should be able to 
leverage technology to 
simplify the process, it 
should not be a manual 
process, it should be 
automatic.”

HLB HAMT HLB HAMT

THE GREATER 
GOOD 

Jay Krishnan, Partner at HLB HAMT, 
has expressed his firm belief that the 
introduction of corporate tax in the 
UAE will generate huge developments 
in the country in various forms. 

government,” said Jay Krishnan. 

The other critical factor that is 
required according to Jay Krishnan 
is the technology component via a 
robust software system. 

“They should be able to leverage 
technology to simplify the process, 
it should not be a manual process, it 
should be automatic. They need to 
implement a software system that 
empowers them to carry out proper 
tax assessments and tax analysis,” 
said Jay Krishnan. 

Jay Krishnan believes that the 
implementation of corporate tax 
will derive huge benefits for the UAE 
economy. He cited how the Ministry 
of Finance is targeting to receive 35 
billion AED in the first year of the 
tax, which they have committed to 
reinvesting in public services across 
the country. 

Jay Krishnan dismissed the 
suggestion from some quarters that 
the introduction of corporate tax 
would lead to a withdrawal of foreign 
direct investment into the UAE. 

“If you look at the tax rates being 
introduced in the UAE, they are 
the lowest across the Middle East 
region – and when you compare it 
with the corporate tax rates globally 
then it falls into the low category. 
People express hesitation when 
paying tax, but the UAE is giving it 
back and they are using the capital 
to reinvest in their public services 
which improves the lives of all 
stakeholders here in the UAE. Big 
business is not going to withdraw 
investment, because they know the 
tax is being filtered back into the 
economy, which benefits them – and 
secondly, the corporate tax rate is 
the lowest in the Middle East,” said 
Jay Krishnan. 

Jay Krishnan  
Partner at 
HLB HAMT

to have on the business ecosystem 
here, Krishan stated that tax is not 
a new topic in the UAE - but did 
concede that corporate tax was 
something very different. 

“Tax is not new in the UAE. VAT 
was introduced in 2018, however, a 
direct tax system is new, and that’s 
what corporate tax is. I believe that 
corporate tax will impact every 
segment of the UAE economy. 
It won’t greatly impact finance 
departments within companies in 
the UAE, as they should be ready to 
implement it. My advice to companies 
preparing for the introduction of 
corporate tax would be to focus on 
people, processes and technology in 
a bid to implement it successfully,” 
said Jay Krishnan. 

He when into greater detail when he 
explained what he meant by people, 
processes, and technology. 

“When I talk about people, I 
am referring to the existing 
employees that operate in the 
finance departments. They need 
to understand intrinsically what 
corporate tax is, and learn more 
about global tax practices, so there 
needs to be a mindset shift from 
employees to be able to adapt to the 
change,” said Jay Krishnan. 

In terms of the processes involved 
Jay Krishnan advocated for 
companies to build a coherent and 
robust process to ensure there 
are no teething problems with the 
implementation of the tax. 

“You need to design a process 
that can enable you to capture 
the tax transactions and compute 
them, to ultimately help you file 
your tax returns correctly to the 
UAE government, so there should 
be a clear process within the 

The UAE government will introduce 
corporate tax with effect from 
financial year starting on or after June 
1st, 2023, in the latest in a series of 
measures designed to bring the UAE 
into line with global tax standards. 

Krishan explained how there will 
be two rates at play for businesses 
across the UAE when corporate tax is 
implemented. 

“The Ministry of Finance has 
announced that there will be two tax 
rates of 0% and 9% applied when 
the corporates tax comes into effect 
in June of next year. The 0% tax rate 
is for companies who generate a net 
profit of 375,000AED ($100,000) - and 
companies that earn over 375,000AED 
in net profit will be subject to a tax 
rate of 9%,” said Jay Krishnan. 

In terms of what impact the 
introduction of corporate tax is going 
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